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REQUIREMENTS
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OMEGA WORK SCHEDULE

Note: subject to change

Sport
OMEGA or 

Hawkeye
Arrival Set up Competition Tear down Departure

Dates where 

Spiderman is required 

to assist with 

installation

Swimming

OMEGA  7 Jul 8 Jul – 26 Jul

27 Jul – 3 Aug 3 Aug 5 Aug

8 Jul – 10 Jul

Hawkeye
7 Jul 7 Jul – 10 Jul 8 Jul – 10 Jul

22 Jul 22 Jul – 26 Jul NA

Artistic 

Swimming
OMEGA 7 Jul 8 Jul – 17 Jul 18 Jul – 25 Jul 26 Jul 5 Aug NA

Diving OMEGA 20 Jul 21 Jul – 25 Jul 26 Jul – 3 Aug 3 Aug 4 Aug NA

Water Polo
OMEGA OVR 

& VAR
6 Jul 7Jul – 10 Jul 11 Jul – 24 Jul 24 Jul 25 Jul NA

Open Water 

Swimming
OMEGA 7 Jul 8 Jul – 14 Jul

15 Jul – 16 Jul

18 Jul – 20 Jul
21 Jul 21 Jul NA

High Diving OMEGA 8 Jul

9 Jul – 14 Jul

17 Jul

21Jul - 23 Jul 

24 Jul – 27 Jul 27 Jul 28 Jul NA



OMEGA SHIPMENT SCHEDULE

Venue Address Contact Person Email Address OMEGA / Hawkeye Date Ready to Receive

WCH Arena
7A Stadium Walk, 

Singapore 397693
Aloysius aloysius_yeo@wacsg2025.com

OMEGA
9th June

3rd July

Hawkeye 3rd July

OCBC Aquatic 

Centre

7 Stadium Drive, 

Singapore 397632

Saiful mohammad_saiful@wacsg2025.com

OMEGA 12th June

Laura laura_sr_tan@sport.gov.sg

Sentosa

Palawan Beach, 

Palawan Green, 

Singapore 098521

Parry Low Parry_SK_Low@sport.gov.sg

OMEGA 7th JulyHarry Yap harry_yap@wacsg2025.com

Adam Koh adam_koh@wacsg2025.com 

Note: subject to change
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WCA OVR & VAR ROOM LAYOUT



13A, 220/240V 
at Lvl 3

Legend

WCA OMEGA CONTROL ROOM LAYOUT

*Room doors are diagonally opposite



WCA HAWKEYE VAR ROOM LAYOUT

13A, 220/240V 
at Lvl 3

Legend

• Partition wall to separate the 

coaches from the officials (we 

can move this on arrival and set 

up as needed)

• 9x tables 

• 12x chairs 



WCA HAWKEYE VAR ROOM LAYOUT



WCA CABLE HOLES LOCATION



WCA HSV & HAWKEYE TRUSS CABLE PATH – SHORT SIDE



WCA HSV & HAWKEYE TRUSS CABLE PATH – PLAN VIEW



WCA POWERPOINT DROP LOCATION

13A, 220/240V at 
Pool Deck

Legend

13A, 220/240V 
below Pool Deck 

at Lvl 1



AQC DV AND WP OVR & VAR ROOM LAYOUT

WP 
OVR & 

VAR

DV 
OVR



AQC WP OVR & VAR ROOM LAYOUT

*use existing room’s 
power socket

cable path/hole
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AQC OMEGA DATA CABLE PATH PLAN ON FOP

1x 1.2m table, 
(for equipment)

WP 
OVR & 
VAR

2x 3ftx3ft table,
4x chairs

(assistant referee)



AQC OMEGA DATA CABLE PATH PLAN ON FOP



13A, 220/240V

AQC OMEGA POWER DROP POINT ON FOP

Legend

LD-03



*Subject to changes

COMMENTARY

PREMIUM MIXED ZONE

GENERAL MIXED ZONE

OPEN WATER 
SWIMMING

Towards General 
Mixed Zone (HDV)

BROADCAST COMPOUND

@ Sentosa Palawan Green

(Subject to changes)

OMEGA CONTROL ROOM
(12m x 3m)

Distance from OWS Control 
Room to Finish Gantry is ~60m

OWS Control Room ~3mH

* LOC to support with 

manpower to move 

equipment to Control 

Room



To be provided by LOC

- 3m Forklift

- Boat

OWS FINISH GANTRY



INTERMEDIATE GATE PLACEMENT



SEN OWS CONTROL ROOM LAYOUT



SEN OWS CONTROL ROOM LAYOUT

Legend

13A, 220/240V

Item Qty Supplier

PVC Chairs 24 HC

2Ft x 4Ft Rectangular Table with 
White Top and Skirting

12 HC

13A Power Socket 5 HC

F
e

d
e

ra
tio

n

Ø 120mm 
cable hole

Ø 120mm 
cable hole

Video HD
TV / Video 

HD SpareO
D

F

OVR B / 

Stroke Rate 

Manager
OVR A SCB

M
IS

Timing

SVG Graphics

~~~

~ ~

12m

3m



*Subject to changes

HIGH DIVING
@ Sentosa Palawan Green

COMMENTARY

PREMIUM MIXED ZONE

GENERAL MIXED ZONE

(Subject to change)

OMEGA CONTROL ROOM
(8m x 3m)



HDV Control Room

SEN CONTROL ROOM LOCATION - HDV

* LOC to support with 

manpower to move 

equipment to Control 

Room



SEN HDV CONTROL ROOM LAYOUT



SEN HDV CONTROL ROOM LAYOUT

Legend

13A, 220/240V

Item Qty Supplier

PVC Chairs 18 HC

2Ft x 4Ft Rectangular Table with White 
Top and Skirting

9 HC

13A Power Socket 4 HC

MIS
SVG / TV 

Monitor

O
D

F

OVR SCB B SCB A

F
e

d
e

ra
tio

n
Graphics

~~

~ ~

Ø 120mm 
cable hole

Ø 120mm 
cable hole

HB



POWER & INTERNET REQUIREMENTS

Sport Location

Broadcast FA to Note Venue FA to Note Technology FA to Note

TV Feed

World Feed 

(Dirty)

Feed from HB

(single fibre to 

stagebox and 

split)

Feed to HB

Power Sockets

Internet Requirements

Swimming
Hawkeye VAR 

Room
x1 SDI signal

Spidercam

Reference for 
synchronisation 

(blackburst)

1x Hawk-Eye SDI output 
for VAR outcomes - This 
will display vision of the 
rule intraction and will; 

be made available to HB 
once the DSQ has been 

confirmed. 

VAR Room: 6 x 13A (*24/7 Power Supply Req)

Pool Deck: 4 x 13A (technical)

Officials Desk: 1 x 13A

Lvl 3: 2 x 13A
(at each termination point end)

(TV MIS) Warm-up pool deck: 1 x 13A

(TV MIS) Team Preparation Area: 1 x 13A

(TV MIS) First Call Room: 1 x 13A

(TV MIS) Final Call Room: 1 x 13A

(TV MIS) First Call Room (50m): 1 x 13A

(TV MIS) Final Call Room (50m): 1 x 13A

VAR Room: 1 x RJ45

Artistic Swimming Pool Deck X1 SDI signal

Cam 2

Pool Deck: 2 x 13A
(one on each side)

[Data Point - to send data 
to venue MIS Client] 

Minimum 1, ideally 2 (for 
backup purposes), RJ45 

wired plug connecting to 
the MIS VLAN without any 

restriction

Cam 8

Cam 13 

Cam 14

13A, 220/240V



POWER & INTERNET REQUIREMENTS

Sport Location

Broadcast FA to Note Venue FA to Note Technology FA to Note

TV Feed

World Feed 

(Dirty)

Feed from HB

(single fibre to 

stagebox and split)

Feed to HB

Power Sockets

Internet Requirements

Swimming / Artistic 
Swimming (share the 
same control room)

OMEGA Control 
Room

x1 SDI signal

x1 SDI PGM Dirty
x1 SDI ANALOG 
Blackburst (Reference)
x1 SDI Cam1 FINISH
x1 SDI Cam2 START
x1 DATA 422 XLR (TO 
CAM1)
x1 DATA 422 XLR (TO 
CAM2)
x1 Intercom 2D GFX
x1 Intercom 3D GFX

x1 SDI FILL 2D Graphics
x1 SDI KEY 2D Graphics
x1 SDI PREVIEW 2D 
Graphics
x1 SDI VIRTUAL on Cam1
x1 SDI VIRTUAL on Cam2
x1 SDI PREVIEW 2D 
Graphics
x1 SDI PREVIEW 2D 
Graphics
x1 RJ45 for MIS

Control Room: 6 x 13A

1 x 13A
(stagebox)

(*24/7 Power Supply Req)

[Data Point - to send data to 
venue MIS Client] Minimum 1, 

ideally 2 (for backup purposes), 
RJ45 wired plug connecting to 

the MIS VLAN without any 
restriction

[Dedicated Internet] 2 x RJ45 
wired internet dedicated line 
(100Mbps Up/Down) (main & 

backup)

Diving 
OMEGA Control 

Room
x1 SDI signal

x1 SDI PGM Dirty
x1 SDI ANALOG 
Blackburst (Reference)
x1 Intercom 2D GFX

x1 SDI FILL 2D Graphics
x1 SDI KEY 2D Graphics
x1 SDI PREVIEW 2D Graphics
x1 RJ45 for MIS

Control Room: 3 x 13A, 
1 x 13A (stagebox)

(*24/7 Power Supply Req)

Pool Deck: 2 x 13A

[Data Point - to send data to 
venue MIS Client] Minimum 1, 

ideally 2 (for backup purposes), 
RJ45 wired plug connecting to 

the MIS VLAN without any 
restriction

[Dedicated Internet] 2 x RJ45 
wired internet dedicated line 
(100Mbps Up/Down) (main & 

backup)

13A, 220/240V



POWER & INTERNET REQUIREMENTS

Sport Location

Broadcast FA to Note Venue FA to Note Technology FA to Note

TV Feed

World Feed 

(Dirty)

Feed from HB Feed to HB

Power Sockets

Internet Requirements

Water Polo

OMEGA Control 
Room

x1 SDI signal

x1 SDI PGM Dirty
x1 SDI ANALOG Blackburst 
(Reference)
x1 Intercom 2D GFX

x1 SDI FILL 2D Graphics
x1 SDI KEY 2D Graphics
x1 SDI PREVIEW 2D Graphics
x1 RJ45 for MIS

Control Room: 4 x 13A, 
1 x 13A (stagebox)

(*24/7 Power Supply Req)

Pool Deck: 4 x 13A 
(2 on each long side)

[Data Point - to send data to 
venue MIS Client] Minimum 1, 

ideally 2 (for backup purposes), 
RJ45 wired plug connecting to 

the MIS VLAN without any 
restriction

[Dedicated Internet] 2 x RJ45 
wired internet ded4.2

icated line (100Mbps Up/Down) 
(main & backup)

OMEGA VAR 
Room

x1 SDI signal

Cam 1 (Master wide shot)

x1 SDI VAR

VAR  - 3 x 13A
(2 x VAR Room
1 x Stagebox)

(*24/7 Power Supply Req)
No Internet Req

Cam 2 (Tight ball coverage)

Cam 13 (UW, Pool Floor, 3m left)

Cam 14 (UW, Pool Floor, 3m right)

Cam 15 (tight coverage of coaches, 
player's bench and crowd)

Cam 16 (tight coverage of coaches, 
player's bench and crowd)

Cam 17 (ariel camera for overhead 
coverage)

Cam 18 (UW, Pool Floor, Centre line)

13A, 220/240V



Sport Location

Broadcast FA to Note Venue FA to Note Technology FA to Note

TV Feed

World Feed 

(Dirty)

Feed from HB Feed to HB

Power Sockets

Internet Requirements

Open Water 
Swimming

OMEGA Control 
Room

x1 SDI signal

x1 SDI PGM Dirty
x1 SDI ANALOG 
Blackburst (Reference)
x1 Intercom 2D GFX

x1 SDI FILL 2D Graphics
x1 SDI KEY 2D Graphics
x1 SDI PREVIEW 2D Graphics
x1 RJ45 for MIS

Control Room: 4 x 13, 
1 x 13A (stagebox)

(*24/7 Power Supply 
Req)

Storage / Setup Area: 
1 x 13A

Near Pontoon: 1 x 13A

[Data Point - to send data to 
venue MIS Client] Minimum 1, 

ideally 2 (for backup purposes), 
RJ45 wired plug connecting to 

the MIS VLAN without any 
restriction

[Dedicated Internet] 2 x RJ45 
wired internet dedicated line 
(100Mbps Up/Down) main & 

backup

High Diving
OMEGA Control 

Room
x1 SDI signal

x1 SDI PGM Dirty
x1 SDI ANALOG Blackburst 
(Reference)
x1 Intercom 2D GFX

x1 SDI FILL 2D Graphics
x1 SDI KEY 2D Graphics
x1 SDI PREVIEW 2D Graphics
x1 RJ45 for MIS

Control Room: 3 x 13A, 
1 x 13A (stagebox)
(*24/7 Power Supply 

Req)

Judging Area: 1 x 13A

FOP: 1 x 13A

[Data Point - to send data to 
venue MIS Client] Minimum 1, 

ideally 2 (for backup purposes), 
RJ45 wired plug connecting to 

the MIS VLAN without any 
restriction

[Dedicated Internet] 2 x RJ45 
wired internet dedicated line 
(100Mbps Up/Down) main & 

backup

POWER & INTERNET REQUIREMENTS

13A, 220/240V



OMEGA MIS REQUIREMENT
AT COMPETITION VENUES



MIS MONITORS SUMMARY OF REQUIREMENTS

Venue
Venue Media 

Centre

General 

Mixed Zone
Sports Ops

Sports 

Presentation

Commentary 

Position
MMC Broadcast Total

WCH Arena 1 2 6

3

(same position 

for AS & SW)

16

(AS-2, SW-13, 

PMZ SW-3)

1

(BIO)
29

AQC 1 2 3
4

(WP-2, DV-2)

14

(WP-9, DV-5)

1

(BIO)
25

Sentosa 1 1 5
4

(OWS-2, HDV-2)

3

(HDV-2, OWS-1)

2

(BIO & PCR)
16

MMC 2 2

IBC (HB + RHBs)
11

(HB-7, RHBs-4)
11

Total 3 5 14 11 33 2 15 83

*Every MIS point requires a 13A power point and Internet 



MIS LOCATION - AQC

Total: 25 MIS 

WP Commentary

DV Commentary

WP Sports Pres: 

2 x MIS

DV Sports Pres: 

2 x MIS

WP 

Commentary: 

7 x MIS

WP 

Commentary: 

2 x MIS

DV 

Commentary: 

5 x MIS

WP Mixed Zone: 

1 x MIS

DV Mixed Zone: 

1 x MIS
Sports Ops: 

1 x MIS

(TDC Commission)

Broadcast BIO & 

Media Centre: 

2 x MIS

OMEGA 

Control Room

Sports Ops: 

1 x MIS

(WP Call Room)

Sports Ops: 

1 x MIS 

(Multipurpose Room)



MIS LOCATION – WCA COMPETITION POOL

OMEGA Control 

Room

Sports Pres 

(AS & SW): 

2 x MIS

Sports Ops: 

2 x MIS 

(AS Official Table. 

Move to Sports 

Pres Desk for SW)

Sports Ops: 

1 x MIS 

(Doping)
Sports Ops: 

2 x TV/Plasma

(50m First & Final 

Call Room)

Sports Ops: 

1 x MIS 

(Ceremony

Preparation Room)

Sports Ops: 

1 x MIS 

(Resolution Desk)

Sports Ops: 

2 x TV/Plasma

(First & Final Call 

Room)
Sports Pres: 

1 x MIS

Sports Ops: 

1 x MIS

(VAR Room)

Commentary: 

13 x MIS

Premium Mixed 

Zone: 

3 x MIS

Media Centre

(AS & SW): 

1 x MIS
Mixed Zone

(AS & SW): 

2 x MIS

Broadcast BIO: 

1 x MIS

Total: 29 MIS, 4 TV/Plasma

LOC to provide to each TV/Plasma 
location
•1 stable table
•1 power 13A, 240V 
•1 cabling as MIS



MIS LOCATION – WCA WARM UP POOL

Sports Ops: 

1 x TV/Plasma

(Team Preparation

Area)

Sports Ops: 

1 x TV/Plasma

(Warm-up Pool 

Deck)

Total: 2 TV/Plasma

LOC to provide to each 
TV/Plasma location
•1 stable table
•1 power 13A, 240V 
•1 cabling as MIS



MIS LOCATION - SEN

Total: 16 MIS 

OMEGA HDV 

Control Room Broadcast BIO: 

1 x MIS

Sports Pres: 

2 x MIS

Commentary: 

2 x MIS

1 x MIS (Sports Ops)

Commentary: 

1 x MIS

1 x MIS (Sports Ops)

Mixed Zone: 

1 x MIS

Media Centre: 

1 x MIS

OMEGA OWS 

Control Room

Sports Ops: 

1 x MIS 

(Doping)

Sports Ops: 

1 x MIS 

(HD Officials)

Sports Ops: 

1 x MIS 

(NTO/ITO)

Broadcast PCR: 

1 x MIS

Sports Pres: 

2 x MIS



THANK YOU


	Default Section
	Slide 1

	Work Schedule
	Slide 3
	Slide 5

	WCA
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 11
	Slide 12
	Slide 13
	Slide 15

	AQC
	Slide 17
	Slide 19
	Slide 20
	Slide 21
	Slide 22

	Sentosa
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 32
	Slide 33
	Slide 34
	Slide 35

	Power, Internet, Feeds
	Slide 39
	Slide 40
	Slide 41
	Slide 42

	MIS
	Slide 43
	Slide 44
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50


